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Introduction: Aims: Methods:
ﬁ m ﬁ.ﬂ » To understand logistical difficulties causing delays in * Assess the availability, understand and evaluate the

Several procedures are carried
aurt on the medical wards,
particularly by the acute
medical team

Performing these procedures
promptly can facilitate early
discharges without specialty

involvement.

Clinicians aften struggle to find
everything they need and
waste time
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Rotating on-call team
performs these procedures,

Results in significant delays in
diagnosis and eventually

performing procedures in Acute Medical Ward

To identify areas with scope of improvement

To ensure availability of all necessary equipment at one
place

To ensure prompt discharges and adequate use of
Ambulatory care facilities

To ensure adequate training of clinicians to increase
confidence

shortage if any

e Devise an Inventory List of equipment commonly
needed for procedures

e Comparing the equipment to the list devised

e Survey clinicians involved with procedures
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* Multi-factorial causes o strategy

e Rapid efflux of patients from acute medical ward to
Specialty wards

>10 mins to gather 2-5 clinical areas Favour of trolley Need for training

e Helped identify appropriate equipment which can be
used for wide range of procedures and significantly cut
down on expenditure



