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RESEARCH

• In-depth situation analysis to assess surgical capacity and 
gaps in 85 district health facilities

• Observational, intervention and community studies, costing 
studies and economic analyses conducted 

• COST-Africa programme (feasibility model)

ACTION

• Recruited representatives from interventional district hospitals
• Delivered Training of Trainers workshop for supervisory team
• Remote mentorship, direct supervision, in person training

PARTICIPATION

• Consulted with national representatives of the Ministry of 
Health and professional associations in each country

• Obtained feedback from patients, mentors, and mentees 
through surveys

EVALUATION

• Disseminate findings to:
1.National decision makers and support them in making policy 

decisions
2.Seven countries in East Central and Southern Africa and 

support them in designing country-specific interventions for 
making safe surgery accessible
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