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Figure 1: Ambulatory management of diabetic foot disease - Scenario selection 

Figure 2: Ambulatory management of diabetic foot disease – Scenario 1  

Introduction 
Diabetic foot infection (DFI) is the most common reason 
for diabetes related admissions and lower extremity 
amputations.1  Our ambulatory emergency care (AEC) unit 
provides hospital-level urgent care to those with DFI and 
complications. 

Method 
To ensure consistent and safe management within the 
AEC unit we developed a scenario based interactive 
pathway (Figure 1).  In collaboration with our Multi-
Disciplinary Diabetic Foot Team (MDFT), six key 
presentations are detailed with clinical questions to guide 
care processes (Figure 2).   

Discussion 
Improved resource usage and rapid access to relevant MDFT specialisms is facilitated, with identification of those 
requiring admission for emergency interventions.  Where ambulatory care is appropriate the pathway guides initiation 
of immediate therapies and investigations.   
 
The benefits of rapid assessment/treatment with the introduction of an MDFT and care pathway have been 
consistently demonstrated.2  Our existing MDFT echoes these findings with overall reductions in major amputations, 
inpatient admissions, and total bed days.3 

 

 

Conclusion 
MDFT working is now embedded within our ambulatory care pathway, supporting the recommendation by NICE for 
robust protocols and clear local pathways across all settings including emergency care.4 
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